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is the process that starting from an idea 
with a commercial aim, develops, 
commercializes and makes this idea 
adopted by the market. 

Innovation



Success
Formula

To improve is to change: to be perfect is to change often.
Sir Winston Churcill
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In the world of deep tech startups, success is as tied to capital as it is to the 
quicksands of regulation and politics.

by Scenarionist



European Innovation Policy Status



Fundraising for the Innovation Journey
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Transition “places”: from Research to Innovation



Innovation mindset training
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Innovation
performance

• Strong research performance not translated into innovation
• Lack of breakthrough/ disruptive innovations that create new 

markets

Innovation
funding

Financing gaps (2 “valleys of death”) in 
• Transition from lab to enterprise
• Scaling up  for high-risk innovative start-ups

Innovation
ecosystem

• Many national & local ecosystems, but fragmented at 
European level

• Need to include all regions and all talent (especially female)

What’s holding back European innovation?

We need to overcome European Paradox – perceived failure of EU countries to 
translate scientific advances into marketable innovations.  

Why do we need scientific entrepreneurs ?



Deeptech
Problem and Hardware oriented

Multidisciplinary

High risk, high fund needed

Open innovation approach (ecosystem of innovation)























Take home 
messages

Innovation means not I but we (coopetition).

R&D&I is “not reinventing the wheel”, but training for curiosity.

R&D&I needs an ambidexterial strategy that has to be horizontally integrated within 
the organization.

Enjoy, whatever it takes you will be a different person.



In the global, digitalized world,
where the only certainty is the
change, we need to cooperate
to maximize R&D&I impact.

Take home 
messages



Thank you for the attention

Francesco Matteucci

fmatteucci@ libero.it

0039 3805322705

mailto:fmatteucci@libero.it


Back up slides
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Where deeptech happens
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Transition “places”: from Research to Innovation



Industrial PhDs



Next Generation Innovation Talents’ Initiative

Link: https://linksfoundation.com/progetti/innonext/



Corporate Days Events

Link: https://eic.ec.europa.eu/eic-funding-opportunities/bas/eic-corporate-partnership-programme_en



page
036

EIT – Knowledge Innovation Communities

Link: https://ufukavrupa.org.tr/en/news/eit-water-knowledge-and-innovation-community-kic-call

Operative in 2026



Technological Infrastructures

Link: https://op.europa.eu/en/publication-detail/-/publication/ebbad86c-ea87-11ef-b5e9-01aa75ed71a1/language-en



Technological Infrastructures

Link: https://op.europa.eu/en/publication-detail/-/publication/ebbad86c-ea87-11ef-b5e9-01aa75ed71a1/language-en
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Advanced 
materials  for 
energy and 

environmental 
sustainability

EIC  
Benefic iaries

S c ientific  
community

S MEs

Inves tors

C itizens

Policymakers

Stakeholders

DG RTD
DG C NECT
DG ENER
DG C LIMA
DG AGRI
DG GROW
C lean H2 Partnership
.. .
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• Materials science: use of computational materials to 
accelerate CRM-free catalyst, in-operando 
characterization techniques, ...

• Matching between projects and industrial 
stakeholders

• Training courses "How to make a business out of it"

• Young scientists group meetings

• Collaboration with Clean H2 partnership (drafting JU 
AWP 2024 – call on H2 from Seawater)

• Interaction with H2 valleys

Examples of portfolio activities on materials for energy
Hydrogen portfolio
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